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GOALS OF THE SUPERVISED MINISTRIES PROGRAM

The program of Supervised Ministries at Asbury Theological Seminary is designed to
meet certain goals. These goals are embraced by the following Statement of Purpose:
The Supervised Ministries program seeks to provide a supervised action/reflection
experience in ministry through which students will achieve the following goals.

1.

DEVELOP A VALID PERSONAL CONCEPT AND PRACTICE OF
MINISTRY.

2.

LEARN HOW TO LEARN FROM EXPERIENCE.

3.

LEARN HOW TO DO THEOLOGICAL REFLECTION ON
EXPERIENCES IN MINISTRY.

4.

DEVELOP EMOTIONAL AND SPIRITUAL MATURITY.

5.

HAVE AN OPPORTUNITY TO TEST AND FULFILL THEIR CALL
TO MINISTRY.
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THE STUDENT PASTOR AND SUPERVISED MINISTRIES
The Student Pastors make up a special group in our student body. They are generally
more mature students who have had some ministry experience prior to coming to
seminary. Because of their responsibilities in the church, their concerns are often
immediate. There is no senior pastor to whom they may turn for advice or help with a
difficult situation. They also share common pressures, especially in the area of time
management, as they deal with obligations presented by the church, their families, and
seminary course work. It is often difficult to balance these demands and to manage the
variety of duties which they represent.
We believe that an intentional focus upon this ministry situation can greatly benefit the
student pastor and those whom he/she serves. We also believe that the best way to
facilitate the learning process is by assigning these students to a special Student Pastor
reflection group. These are supportive collegial groups where members share concerns
and receive honest feedback from others as to how they are perceived in ministry.
Student pastors represent ministry assignments that are almost always in rural settings.
They are usually small and lacking in potential for great increases in size. They have
often been marked by rapid turn-over in pastoral leadership. Generally the programs are
modest and the form of church organization is very simple.
At the same time, the parish is compromised of persons with great potential and with
deep needs. Within the parish boundaries are many who have never been effectively
evangelized. In any student pastorate, there is usually more to be done that any one, parttime pastor could ever hope to accomplish. Because of these characteristics, the student
pastor faces choices and deals with pressures which serve as opportunities for growth.
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THE “LEARNING COVENANT”
The first requirement upon the enrollee in the Student Pastor’s reflection group is that
he/she prepare a detailed “Learning Covenant.” It enables the student to take charge of
his/her situation by delineating certain areas for purposeful focus. This document is to be
prepared in outline form. Its major heading is “Learning Goals.” The student identifies
certain areas in which he/she desires to grow during the semester. These aspirations are
then formulated as broad objectives or goals. Under each learning goal (in outline
format) the student lists criteria -- identifiable targets which become standards for the
measurement of progress in fulfilling his/her goals.
The student should use care to avoid the two common pitfalls of learning covenants. On
the one hand, they are often too ambitious. The student is tempted to choose too many
things for one semester’s work. The other common difficulty is that the document lacks
specificity. Because the standards are not stated in concrete form, in terms of observable,
measurable criteria, they are rendered rather ineffective. If these problems are avoided
and if the Covenant for Learning is done in a conscientious manner, it will become an
important tool for pastoral effectiveness.
The document is called a “Covenant.” We understand it to be a promise which one is
making to his/herself about certain areas for development during the semester. The group
members, including the reflection seminar leader, may have suggestions which will be
reflected in the final edition of the Learning Covenant. As the semester progresses, the
student may discover that some goals, strategies, or standards have to be changed,
dropped, or added. When these alterations are required he/she is asked to provide the
reflection seminar leader and other group members with the up-dated edition. The
student’s final evaluation for the course will be based in part upon the fulfillment of the
Learning Covenant.
Some students will also discover another important use of this instrument. All or part of
the document may be re-written as a six or twelve month goals statement and given to a
selected committee of the church for discussion and feedback. (e.g. Parish Lay
Committee) It has proved to be a valuable communication vehicle with lay persons, often
deepening their appreciation of the student’s ministry with them.
This “Learning Covenant” is to be prepared in duplicate, with a copy for the reflection
seminar leader and one for the student. The due date for the “Learning Covenant” is
listed on the Course Calendar.
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SAMPLE OF A LEARNING GOALS OUTLINE
I.

I want to improve my INTER-RELATIONAL COMPETENCE with my
parishioners.
A.

I will establish a working schedule of home visitation.
1.
2.

B.

I will avail myself of reading resources that deal with development and
growth in interpersonal relationships.
1.
2.

II.

I will select and read two recommended books during this
semester.
I will select some suggested growth activities and apply them
within the context of my parish.

I want to improve my skills in PREACHING and TEACHING.
A.

I will utilize resources that can provide practical feedback for my sermons.
1.
2.

B.

I will tape record one sermon per month and submit it to a fellow
pastor for comments.
I will distribute a questionnaire for my congregation to respond to
my preaching ministry.

I will take responsibility for a teaching assignment in the church.
1.
2.

III.

I will make at least two pastoral calls per week.
I will reflect on each visit and write a brief recording of my
observations.

I will teach the Adult Sunday School class every Sunday this
semester.
I will try several methods of teaching such as lecture, small groups,
question and answer after a short lesson.

I want to improve my understanding of the ADMINISTRATIVE work of the
local church.
A.

I will become acquainted with the denominational structure and polity of
the church.
1.
2.

I will read the Administrative section of the Book of Discipline.
I will discuss a different aspect of my reading with the Board
members of my church.
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B.

I will become acquainted with the local administrative units and how they
function.
1.
2.

I will visit every board/committee as an observer/participant and
record how it functions.
I will share my observations and raise any questions with each
board/committee at the appropriate time.

5

THE REFLECTION SEMINAR

The Student Pastor reflection seminar is different from other Supervised Ministry seminar
groups in that there is more homogeneity among its members. This, of course, because
each one is an assigned pastor in a local parish. They all have similar responsibilities and
deal with common concerns and pressures that forms a special comradeship.
The agenda of the Student Pastor Reflection Seminar is also different from that in the
other reflection groups. The Student Pastor group fulfills two functions. It deals with indepth reflection upon each student’s self-referent case (to be explained below) and it
attempts to deal with the current concerns of the group members, an aspect which is not
normally present in SM601 or SM602 or SM603 seminars. These current concerns may
take the form of pressing issues which students are facing, i.e., how to deal with a
particularly difficult pastoral situation. Such concerns often need immediate attention
and may not wait for a student’s turn on the case presentation schedule. However, the
current concerns may also take another form. The group may decide that there are certain
common denominators among its members. It may find that each person is dealing with a
similar problem and that it would be a valuable use of the seminar session to take a full
two-hour period for a fuller investigation of the subject.
The process of reflection is not automatic, but is dependent upon the unreserved
contribution of each group member. Each member, therefore, is required to prepare for
the class session by studying the case to be presented and thinking through his/her own
input for that class. Each member is expected to be engaged verbally and actively in the
seminar session. Such active involvement becomes a collegial process in which creative
reflection can occur. Generating such a process requires intentional effort on the part of
group leader and students alike. It is intended that the reflection seminar experience will
be similar to the Biblical pattern for the Church where we are “members one of another.”
The reflection seminar leader for the Student Pastor’s group interacts as a colleague in the
group process. The seminar leader is chosen for his/her interest and experience in the
pastorate. The leader will share out of that background, as a group member. This
person’s particular training and expertise from a discipline related to pastoral ministry
will contribute to the enrichment of the group. Although the seminar leader is a colleague
in the process, he/she is not an “equal” in all respects.
There are certain administrative responsibilities given to the reflection seminar leader by
the seminary. These responsibilities include the careful evaluation of work being done by
group members to see that the standards of excellence of Asbury Theological Seminary
are being upheld. He/She also oversees the course requirements and keeps the group
mindful of its responsibilities to the stated purposes of the program.
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THE CASE STUDY PRESENTATION

Each student is required to prepare one self-referent case study utilizing the Extended
Case Guidelines or the Case Brief Guidelines (both of which may be purchased in the
bookstore). Copies of cases to be presented in class should be distributed to all reflection
group members one class session in advance of the day of presentation. These should be
handed out during scheduled seminar time rather than being sent through the S.P.O.
Photocopies can be made in the Library. Students should be prepared to pay for their
copies at the time cases are duplicated.

CONFIDENTIALITY
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Confidentiality has to do with the degree of information sharing. It relates to both the
person receiving such data, and to those who provide it. It is both a privilege and rightful
expectation that one’s confidence be honored. For this reason those entrusted with
confidential data or experiences have an ethical responsibility to maintain it.
The issue of confidentiality is one of serious consequences. For this reason it must be
addressed in relation to the use of Case Studies. Your attention is called to the following
basic considerations. Students and faculty are advised to read these statements and
adhere to the suggested procedures.
A.

PURPOSE OF THE CASE STUDY
The primary purpose of the Case Study is to focus on the student as agent of
ministry in a particular event. Persons involved in the event are the “elements”
that comprise and define the field of the ministry experience, but they are not the
focus of the ministry event.

B.

ESSENTIAL MATERIAL
Keep in mind that Background and Description materials of other participants
should be limited to the essentials that are necessary for working the Case.
Asking the question “Is this information vital and germane to proper
understanding of the event?” will help keep the confidence factor in perspective.

C.

INFORMED CONSENT
In cases where confidentiality with other persons involved might become an issue,
the student should get the consent of such person(s). Those involved in the case
event should be informed clearly that the focus of the case is upon the student in
the act of ministry, and not upon them.

D.

REFLECTION SEMINAR
The Reflection Seminar is committed to confidentiality. All members of the
group will be advised during the first session, and will be asked by the Reflection
Seminar Leader to commit themselves to maintaining confidence i.e. nothing
discussed in the Case Study will be shared with others outside the group. The
Presenter of a Case will make every effort to guarantee anonymity of persons
involved. The Moderator and/or faculty leader needs to be alert to any form of
compromise here.

E.

DISTRIBUTION AND RETURN
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Care needs to be taken to guarantee the proper distribution of Case Studies. If
the Seminary Post Office is used, the Case Studies should be properly sealed or
stapled to assure privacy. Only members of the Reflection Seminar are to receive
copies. The Case will be returned to the author at the end of the session during
which it is presented. The faculty leader may keep the copy until the end of the
semester to discuss it further with the student during the final course interview
session, after which it will be returned to the student.
In some instances, with the student’s permission, a faculty leader may request to
keep a Case Study as a good working model to be filed with the Office of
Supervised Ministries for future teaching purposes. All such cases are available
for faculty use upon request to the office. No cases will be retained without the
expressed permission of its author.

CLASS ATTENDANCE
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Promptness and self-discipline are imperative for effective ministry; yet, many forms of
ministry have built-in loopholes for irresponsibility. Furthermore, most forms of ministry
have few structures requiring discipline. The minister, then, is totally dependent upon
him/herself for disciplined performance. For this reason and because this course is an
experience in ministry, promptness and disciplined participation will be expected. This
will include regular and prompt submittal of all reports.
Absences from class shall be looked upon as similar to a pastor’s failing to be present for
a scheduled meeting or service. In this light, only illness, emergencies and circumstances
beyond the control of the individual are legitimate reasons for being excused.
Since the seminar is a covenant group, the student is expected to discuss the reasons for
any absence with the reflection seminar leader and the group. In order that the presenter
will have access to an absent student’s input and insight, the student will be expected to
write a critique and reflection on the case presented that day. In those seminar sessions in
which no case was presented, the reflection seminar leader will negotiate with the student
for another kind of written response.
If it is impossible for a student to meet a report deadline, the matter shall first be
discussed with the reflection seminar leader.
Absences, tardiness, and/or late reports may be symptomatic of issues needing attention.
The seminar leader shall consult with the student and consider these and their meaning in
the final evaluations and shall make observations, recommendations or stipulations
accordingly. This may result in a growth contract which will postpone credit until the
learning experience is complete.
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THE DIALOGICAL JOURNAL
Each student pastor is required to keep a daily “dialogical journal” during the semester of
his/her course work. This journal is to be kept for three days a week and must include the
days in which he/she is involved in parish work. The dialogical journal is a two-part
record. It includes a notation of each day’s schedule (how time was spent) and reflection
upon one experience out of that day’s activities. In this reflection, one is engaged in an
“inner dialogue.”
Listed below are 3 questions which you should reflect on when making entries in your
dialogical journal:
1. WHAT HAPPENED TODAY AND HOW DO I FEEL ABOUT IT?
This should be a brief paragraph stating only one happening of the day, not several. State
how you “feel” about it, e.g., sad, excited, frustrated, angry, affirmed, rejected, etc.
2. PLEASE REFLECT ON TODAY’S HAPPENING USING ONE OF THE
FOLLOWING AS A LENS:
What does today’s happening teach me about… (a.) myself? (b.) my self-identity as a
pastor? (c.) my sense of calling? (d.) my relationship and walk with Jesus (e.) the way I
relate with others? (f.) how I am integrating Scripture, theology, church history, or
other resources with this specific ministry happening? (g.) my spiritual gifts? (h.) my
strengths and/or weaknesses?
This should be the largest of these three sections. Use each of these “lenses” at least three
times during the semester to think through what the day’s ministry happening is teaching
you.
3. WHAT DOES THIS TEACH ME ABOUT THE PRACTICE OF MINISTRY?
In light of what you observe in questions one and two, what do you see needs to be done
to deal with your insights about yourself, et cetera, so you can practice ministry
effectively?

The “Dialogical Journal” need not be typed as a general rule, provided the reporter writes
legibly when making entries. This exercise is valuable for the reflective material it
records and, if kept carefully, it gives an overview of one’s ministry. This overview often
produces surprising insight, particularly concerning the use of time. Sample journal
entries are included on the following pages.
Use the format on page 16 to record your journal entries (you may photocopy that page).
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SAMPLE JOURNAL
Tuesday, September 5, 20-6:30
7:15
7:30
8:00
9:30
10:00
1:00
2:00
3:00
4:30
5:00
6:30
8:00
10:00
11:00

Devotions
Dress
Breakfast
Study
Leave for school
Chapel
Class
Lunch
Administration
Housework
Supper
Youth meeting
Home -- T.V.
Study
Bed

1. What happened today and how do I feel about
it?
While I was at the hospital today making a call on a
friend, I felt an inner nudge to go up and say “hi” to
Bill Taylor. He has a director’s job on the third
floor. He used to come regularly to church, but quit
nine months ago. I’ve been trying to win him back
to the church. I wasn’t sure how he would respond
to my popping into his office unannounced. He
received me like an old friend, and we talked about
“things at the church” for 45 minutes. I felt as
though new hope for reconciliation with Bill and
the church had been rekindled. I felt good inside
about following the Holy Spirit’s promptings.

2. Please reflect on today’s happening using one of the following as a lens:
What does today’s happening teach me about… (a.) myself? (b.) my self-identity as
a pastor? (c.) my sense of calling? (d.) my relationship and walk with Jesus? (e.) the
way I relate with others? (f.) how I am integrating Scripture, theology, church
history, or other resources with this specific ministry happening? (g.) my spiritual
gifts? (h.) my strengths and/or weaknesses?
In studying leadership skills, I am learning the value of keeping a calendar. So, I had
intentionally planned only enough time to visit my friend in the hospital. Likewise, in my
English Bible studies, I have learned two things about Jesus’ approach to ministry that led me to
speak with Bill Taylor.
In Matthew chapter nine, as Jesus set out on his way to go to Jairus’ dying daughter,
unexpectedly, a hemorrhaging woman buttonholed him. Rather than putting her off because of
pressing plans to get to Jairus’ daughter, he attended to her. In suddenly thinking of Bill after
visiting my friend, I remembered what Jesus had done. Though he had an intentional course of
action, he embraced this interruption of human need and redeemed the situation.
Also, Jesus did not readily give up on people, but pursued them. Though Peter left his
calling and went back to fishing, Jesus pursued him. Likewise, I determined to pursue Bill
Taylor.

3. What does this teach me about the practice of ministry?
Because of my sensitivity to the hurts of others, I know it will cost a lot in time and energy. It’ll
mean going that extra mile and reaching beyond the normal call of duty. Sure this will probably
get me overly involved in some situations, and possibly get me in trouble, but I must fulfill my
calling in the way God made me. I know I’m going to have to check my impulses and emotions
and be more cognitive as I work my ministry. Doubtless it will spare me from emotional “highs”
and “lows”. They say knowing your weak areas is half the battle, now I’ve got to work out what
I know.
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COURSE EVALUATION

Evaluation is a continuing theme in the Student Pastor group. Three things are essential
in this process. First, it is crucial for each person to develop the ability to assess
him/herself in ministry. That includes the ability to examine and evaluate objectively as
well as institutional data. Second, it is essential that each person be prepared to give
feedback as well as to receive it from others. Third, it is important for each person to
learn progress regularly, and to update those goals during the course of ministry. Each of
the above components is reflected in the evaluation seminar experience.
Students evaluate themselves in the group setting, and in private one-to-one sessions with
the reflection seminar leader. Part of the last regular seminar session may be spent in the
group’s evaluation of the experience as a whole, as well as in the group’s evaluation of
the individual group members. During this last session, the students will be asked to sign
up for an individual appointment with the reflection seminar leader for review,
evaluation, and course closure.
The reason for emphasis on evaluation is to help each student grow. The formula might
be stated: Caring + Confronting = Growth. It is expected that out of the final evaluation
session with the seminar leader, the student will have a clearer idea of what growth tasks
have emerged, and that he/she will be assisted in making plans to further pursue these
growth tasks.
Supervised Ministries is a “Credit” only course. Thus, the student is awarded either
“Credit,” which indicates satisfactory completion of the course requirements, or “No
Credit,” which indicates unsatisfactory completion or failure to complete course
requirements. The question of “Credit” or “No Credit” will be based upon:
-------

Regular attendance at all classes;
Submission of all written requirements by due dates;
Quality of the self-referent case, journal and other written material;
The peer group’s evaluation of the student’s work;
The student’s own self-evaluation; and
The Reflection Seminar Leader’s evaluation of the student’s involvement in
the reflection seminar group in particular and the program as a whole.

Since the Supervised Ministries program is based on an action-reflection model, a
satisfactory performance in the parish, as well as in the seminar group, is essential. We
believe that there is an interdependence of both components. One dimension does not
necessarily compensate for weakness in the other. For this reason, “Credit” or “No
Credit” is not based upon mathematical averages, but upon complementary relationships.
Each responsible party (student, reflection seminar leader, and peer group) views the
experience from a different but valid vantage point. For this reason, the reporting of gaps
and deficiencies from any one of the three parties becomes essential.
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The official grading policy for Supervised Ministries is as follows:
Credit: The student has faithfully fulfilled course requirements, has functioned
effectively in relation to the learning covenant, and has evidenced facility with the
action/reflection process.
Credit/No Credit: The student has evidenced weaknesses in professional
skills/knowledge, difficulties in interpersonal relationships, or unmet responsibilities.
Upon successful completion of an established “Growth Plan,” the grade will be changed
to “Provisional Credit.”
No Credit: The student has failed to meet requirements, has performed unsatisfactorily,
has exhibited weakness in the action/reflection process, or has demonstrated other
concerns related to this grade.
When “Credit/No Credit” (NC) is recommended for a student, the faculty leader must
state a set of concerns as reason for the assessment. The student will then be required to
fulfill a Growth Plan addressing the stated concerns. The student is to initiate the Growth
Plan process no later than two weeks after receiving a grade of “No Credit.” A working
contract with the student will be drafted with specific objectives to be fulfilled. The
contracted experiences must completed before the end of the following semester.
Students may not take another Supervised Ministries course until satisfactory completion
of the Growth Plan has taken place. When the Growth Contract is successfully
completed, the faculty leader will authorize a change of grade from “NC” to “PC”
(provisional credit).
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NAME___________________________
DAY:______________________
DATE:_____________________

1.

What happened today and how do I feel about it?

2.

Please reflect on the today’s happening using one
of the following as a lens:
What does today’s happening teach me about… (a.)
myself? (b.) my self identity as a pastor? (c.) my sense of
calling? (d.) my relationship and walk with Jesus (e.) the
way I relate with others? (f.) how I am integrating
REPORTS
AND
FORMS
Scripture,
theology,
church
history, or other resources
with this specific ministry happening? (g.) my spiritual
gifts? (h.) my strengths and/or weaknesses?

JOURNAL ENTRY
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3. What does this teach me about the practice of ministry?

STUDENT’S FINAL EVALUATION
SM601 -- STUDENT PASTOR
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NAME:
REFLECTION SEMINAR LEADER:
(Please Print)
1.

From a review of your journal, list below the three or four key issues or recurring
themes for you during this semester.
A.

B.

C.

D.

2.

What have you received from you reflection seminar group? What had you hoped
to receive, but did not and why?
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Final Evaluation -- Student Pastor
Page 2
3.

What feedback would you give to the RSL for your group which might help
him/her in future work with Student Pastors in this kind of setting?

4.

What have you learned about yourself as a minister of Jesus Christ this semester?
What has been particularly satisfying in these discoveries? What troubles you
and/or needs further reflection and growth?

5.

During the semester, in what ways has your inner life sustained (or not sustained)
your outer ministry? What is this teaching you about yourself and the life of the
Spirit?

STUDENT SIGNATURE:

DATE:

I have reviewed this form and have discussed it with the student.
RSL SIGNATURE:

DATE:
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